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Preface

Thix docwmenr was funded by the MNorth Cargling Depanment of Envimoment and Natwal
Fesounces, Division of Polletion Prevertion and Covironmental Assisiance a8 parl of a Solid
Wase Redoclion Asgistance Crant proygesd. The poamary goals of the progect. endtled
“Developing Trash-TFree Special Tvents” wens

1} to evaluate, docrmen! gnd eohance the meycling program af the Festival for o FEoao n
Dbz, NC; and

2 1o develop a Planning Guide for eoganizing eyeling prograons al special events, using the
Festival for the Eno and othel events as case shidics.

While not intended to be an exhavstive coverage of the mechanics of colleston or recovery al
recyclable matenals at special cwents, this Guide should prnvicde eaders with o thorough
wncderstanding of the issues to be addressed dunng the planmimg slages of a specal evenls
recyelng prograt, a5 well as a solid foundation for successtully implememing sueh a recyclieg,
TToETam.
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Section T: Introduclion

Keasens for recyoling of special evenis
Recopnizing the challengos fa recveling af specinl avemix
How wilf this Plarning Unide help?

Iteasons fur recyeling sl spocisl cvenids

Muany of the people who adend spectal evenls ore
accustomed  to reewelimg un lheir homcs Ak
wirkpilaces,  When they e woa special event,
thay'Il probatly be Tooking lor o recyeline bin Tor their

cmpty plastic waler bottles and soda cans, They mughi

Tre disappointed and dissatisfied if all they can fied s a

Carrham f.:'r:l:_l.l. F000 Phats 5_1.' Wade [inkr,
st zey of the Heraid-Suw everls will produsc happicr attendees.

trush oun. Privading meyclmp sphons al sprecidl

Another ceason for zetting op recychng o special evenis 15 Lhat these events can pmodoce a dot of
wash. Althouph there g wirtuaily no quantitaive mivmmaton on the smoani and Ty ol wasie
generaled by speeial eveus in Noih Caelina, it cepresents & potentially stpnuficant untapoed
souvce of recyclsble snd composiable malenals for recovery, Resyeling helps minirmeee the

environomental impact of the special 2vent on ics host commuanily.

Special cvents shonld be 3 placs where the prnciples of mecyching ae maniorcedd  In facr
addiliomal poblic awarcness and educaticn can be achizved theough offective spocia] evenls

recvcling prooyams. Ches mdnect benefie of iceycling includs the following:

-

o Specisl evenls prosvide an opporlccity ooy ingvative approacics too recycung and

cdusating,

Eﬁg-ﬂ 5 Lrevelupeny Trash-Lroe Spmeted Meeeds



= Reoychng al specand events can pulb camranily proups logelher thoouagh wolunesr
Achivily.

*  Rovpchog prosndes & amigue avenie (o adverise un evenl.

Recoeniezing 1he chatlvam= Lo rerveling ol special eventls

In spitc of all the zood ressons (o recyele af epecial events, there are some obwines challenges
invalved in sefting up an effective recycling program for such an event. The most signifizant
barricr 1o gveréome 10 eslabtishing o special event recyebing program 1s the aleeady overloaded
f15t of tesponsibilities for the event orgamzers. Event organizers arc concemed wilh mang ks,
runmng the ganut from publicity o sanitation, Dealing with recyeling adds ¥et snoihor layer of

tomplexicy oo the planting detnils.

The tollowing obstacles 1o reeyelng ac specizl cvents were denufied by paricipanils of & foous

proop condneted as prart of tie research foe dns Guide:

= Ti may be difheull 10 recmnt the Targe nember of volunieers ovpeally receirad Jor
suceesstul recyehng program,

v Initial planning and orEanizing of A spociat cvents rocycling pProgram is Gme SOnsUmImg.

*  Few models of soccessful special eveats recycling pragrams xist.

= Memming of meychng conpnner saes 15 nsually regairel io oeder 1o kesp the matenals
BepATatE.

¥ Theoe i 2eldam a imancial meentvees o ecycle 2L special events.

= Spuce and swlable sites for plecimg recveling conlviners e often irmiled.

= Tpitial slarup cosis {e.g., to purchase coutainers and sipnst are often proh:bitive.

*  Local ootlets for the recoverad material, especially foad waste and certain types of plastic,

miy Lol he st lable.

Developlg Thesh-Free Spectal Evenes Payre 4



Haow will this Planning Guide help?

‘This Guide wit] help special cvent organizers overcone somm of
the obslacles to cecycling identified in the last setion. I you are
an orpuniver of a special event, this Guids will heip you by
providing muodels of effective cecycling programs and giving

sUpEestions on sinch Iopics as identtlying what matecials to icoyle,

dealing with vendors, recniting voluntsers, and Tinding space for

o iiver Frezival, Plaota caursesp
eyl g conldioe 5, s the Ena Rraer Associanzn

Tric mam Focus of this Planning Guide is eoycling a1 fecnvals, although most of the planning
izzucy wpply W@ the broader spectium of special evemis.  The Appendis pavides additemal

roforenoe matenats addeessiog recyvelieg at cvents other than festivals,

Thix Planuwing Guide is bascd largely on observing and analying reeyeling at the 1UWY Festival
for the Ena in Ducham before, during, and atrer Lhe evenl. Kecsose of il Imck recond in recycling
over the I several years, the Festival for the Eno represents an escellent case suby in special
evenrt cecveling, Desenptions of reeychng programs froon events in other regions arc provided in

Section & of the Mlanning Guide w idlustrate umigee spprraches o recycling.

The Plaming Ouide also incorporaics the expenence of special evenls cooddinators from
pumeronux pther testivals i the Trianple region of WNonh Caroling.  In the six-ctunly epiom
seoved by the Triangie F Counctl of Governments, 32 major anmual spomal evenis—in additian o
the Festival for the Eno—wers idendilied i prepacing Ois Guide.  These cvemis have an
estimated Lwal alendance of 12000 people,  For cach evenl, @ conluct persen wion senl
guestionear: regarding the managemest of waste at s oc her special cvent, Ln addinon, s foeus
aroap was convensd to discuss issoes repinling wasts management az the avents. Obstacles,
_iuestions, ond issues ideatitied in the focus group and surey were comsidensd m e prepaation
ol the Plunmnp Goide. A Lar of Toangle special cvents and o summeny of the survey aod focus

e ress s cin be Jownd 10 Appendiz B
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Thus Cuniele also prowides you with assistance 1 establizshing a timetable for soliing up reeyeling.
An cxample timeling for planning reeyeling at special cvents, fmm a University of Northem Towa

document entitted "Recycling for Festivals and Special fvemts, 2 provided in Secvon 7.

There iz ne singke appreach o special event tecycling that com be umversally applied. Your
cammutity 15 enigue, and your event ik unigee. This Gode 15 unended o proide you with =

vanely ol approaches thal can be wilored o lhe gesds of your commuonity and your cvent,

Develaping Vrpifi=Frpe Special Srenly Page §



section 2; Getting Started

Making @ commitmeni to rediiee Yoxr woste
fdentifying and invelving stakelolders
Extablivhing realistic pouls

Making a commilmeni o celwos yonr wWasle

Ag discused in Section 1, hen s many good reasons Ton mecyching an special events, but thece
ar».; aiso sony tough challenge: associaled with estahlishing o new program. These chaklznges
shoutd be acknowlzdped, and & fim commitneont shoold be macde by the oreamizsi:on sponsarng
the swenl an order o see lhe ymucess dwooph the clallesacs. This contonineat sheoahd e
convered and shared by other partictpanis in the pleanmg procoss ag well as evenl stakcholdors.
lelee 3w, omze an mdre individoals will stand our 25 8 champion of e recyeling ¢ffot. The cole of
a recycling chermpion i o see thal the pancples of eeycling sel moorprorated tnio every aspel

of the cvenl planning process.

TdenliMyine and iovolving stabkeinddes

There are waay different stakeholders wssociaed with recycling al spociad svenis, cach with

hisfhaits own issues and perspectives. Bxzraples of stakehalders include the folloang:

® b vreamicabion or groug bolding the event;

& {he cvent plinrer OF separate from the onmanzation nolbng the eventf
= 1SE cammeniy at karne iowhich the event is haicl:

v the facibity at which (ke cwent s held; ) -
= rhe peopla whe kitzad e avent;
= eendoas ol the ewent,

. el =[H MAE,

Fuge B Davaloping Traed-Feee Snecial Evente



The idtergsts of o stakehold=r may be o odds with the
organeer, and ¥ice werss.  Oiten, the people who
croate the most wesic arc the furthest reovoved from
the responsibility for waste manapement. This puts the
burden on the cvent orpanizer 10 make surc that the

recycling program is incarporated into all levels of the

Fry River Fesnvad. PRere courmezy of
iz Eha Bever Arfocialion.

event's infrastructure. The most offective approach 15
to bring these stakeholders to the talle early on,
encouraging their input in the planning process. This bype of “gwnershyp™ is 2 constructive way
o build a susiainahle recycling program nsing 2 ieam-criented approach.

Establishing yeplistic poals

Onee the commitment has been made, challenges acknowledged and stakeholders identified, it is
important o <stablish realistic goals, Section 1 histed some of the toasons and benefits for
recyiling al special evenls. In considenng your program, you should priotitize the reasons that
lcd k0 your comumitment to recyvcle. For cxample, you may aszipn the highest value 1o educping
the public about recycling. This aysigmeent, of valug wall then mtluence the role of educatian in
sawch wspert uf the plunning process, Ali vour fiyers, for instance, may stress the recyclabilicy of
most cvent trash, IF vowr crpanizaden desires Lo conmvey o oaremy sense of onvironmentyl
responsitility, then the approach 1o desigoing the recycling program may be dittorent. Foo
gxample, all your flyems may siress the connestion betweoon wisc wse of aesources aml

prescrvalion of the event site,

Comnicder the Fllawing when senimg gonlys for your recyeling progaram:

" Know why vou aic purssing the iweycling effort.  (There may he several mossoms—
priericize them!h . -
»  PMake wour poals realistic,

»  Set your goals for the first yeur and hevond.

Lroirelonping Frash-frde Special Fyonts Pagee 1



= Make your podls meaziable, {Fxsmples: amount of wasie diverlsml, nomber of recveling
siaticmse eslablished, mumber of matecals recycled, nomber of aendess ol educanional
THOErAS. )

= Tcorposate oppormnitics 1o cvaluate and modily youwr goals hased on pmgradn

spcoeskesd Tallunes,

You may cnvision an cvent that i complerely teash-frea, but that is not eeatistic for yvour ticst
yaar. Thercfore, vou may wish 1o eslablish geals momoremenis, allowieg lane [oo yoo proeiam
tp evelve. Your first year could be devoted to collocting tecyelable malenials for whueh you
know you have secure ouilgis—aluminum and recyclable plastic beverage containcrs. for
exarnple. This allows the opporturity (0 cxpeiment with container silng, collecton schedoles,
valunleer mamagement, and public acceptance. Many great ideas can grow alier the milal yesr
of a recyeling program. Duild in the flexibility to change, try oew approacls, and invite others

to ofter their eoergy W he program.
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Scclinn 3: [dentifying Target Materials

Typicel wartes generafed at special evernts
How o identify the flow of waste inalerialy al your aven!
Finding autlets far recavered matenals
Deqling with fond waste
ther difficult wmaterials
Choosing witich maternials (o recycle nf your event

Typical wastes generaled ad speaial events

Evenls thal are apen to the public can be expected to reecive a wide rmanpe of matenals in the
'..l.-'as:& gtreant,. To a large degrec, the waste siream will refllect makenals (hat are dizteibuted by
venddoes.  Far example, Food waste (including paper food service items) proesents 51% by
wiight of the wasie siream of the Festval for the Eno. See Lhe mble i Sectien 8: Cose Studies,

for 8 complele: breakdewn by raaterial Iype #) the Resnval [or the Ene,

A survey of event planners in the Taangle region of North Carcling imelnded 3 question aboa 1he
type of malenais encountered 16 the waske streain of 1heir events. The most (wevalent matecals

listed by survey respondents wote the following:

= cups (Syrefosm, coued paper).

" ndpkias:

» plages:

®  driss coardiners (plastc. alununum):
o papoer Teem,

= food wrappors;

o fownd veasle:

LI W YN T et

= cardboand packaging:

D e——
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o plusbis wap.

Mo that most of 1he mateoals in the above list ac
penarated as 8 resull of food vending.  Programs and
getivines offered at an event also infleence the waste
StrCAr. Cor  cxample, padicipatory  children’s
aclivitics aften invelve crafl supplies, same of which
end up in the wastc stream.  An edample From the

Pesiival for the Eno js unosed clay {mom childen’s a1

pryjects. This materal is usuzlly donated 1o & local
arts educaiion program. Working with vendots and ey Prgk Weat. Pioes by Savid Laome,
o ] ) ceucriesy o The Aper Herodd,
gehivily andgers prior (o the evenl mgardiang the
materials they Han o use will assist in predicting the waswe siream and o planoang foer ecyeliog

apportunities.

The rewyeling and wasle managercnt program must be prepured o accommedate thaterials
inevitably brovght in from the outside by the public. Some cxamples of these are (ast-food
seraps and wrappers, diapers, and other bems thal are not distibuted by on-siec vendors,
lustructions for the recychng, program shoubd address these catranepus muerials, most of which

iy nok be reoyelable or ewsily incorparatad into a Composting program.

Wow ko identify the Mow of wasle materlals af vour event

‘Ehe wase o be eapecial al yowr cyenk is directly inflluenced by severid Taciors, incwding ke

ol lowing:

»  presence or absence o food veadors,;
= 1y wned poeesber of son-food vendars;

o level of ool over crowd cntry,

Presence of absernee gf jood venudars - As nossl abose, fiod service iteoe and food sorzps

consiiile the mapnily of wasic matcrials generaed gl mosl evems whene food 15 se el

Fape 13 Devalaping Tresfi-Free Speciul Evemds



Thersfome, you can determine moa lage degree whal 15 going Lo be m your wasie steearn by
considening vour food vendors, Whan e of food is being served? Tnowhan 1ves of coniiiners?
"What uiensils sre dezinbiied with the food items? What additional condiments are provided by
the vendor and in what type of packaging? The recyeling planming process shoald inglods
thialogue with your Food vendors with respect o Lthese questons, Yoo can exert some contool
over Lhese 15suss W Lhe extent that you are willing or shie 1o direst vendor activities. 'The topic of
vendor relations 15 discussed in more detail in Sectton 5. The Role of Vendoss in Special Event
Recycling.

Type and rumber af non-food wadors - The type and number of non-load vendors varics
onnfiderably by avent. An adk and crafis Bar gach ag Cenlerfest m Dorbsm or Ansplosure in
Balenrh, [or example, may generate fower types of wasic than a more interactive festival like the
Festival for the Bno. The recyeling planning process should include wapul from nen-fod
vendaors as well as food vendors in order o determine what (ype of wasles 0 expect. Again, you

can exerlt conlrgl over these vendors with respect to the type of waste matesials thal they

BENETiE.

Level of conrred over crowd eniry — The ability to
contood access o wour event has a hope impuct on the
arneniit and cype of wasie matenals you will encoerler,
Apple Chifl is a free, community cvent in dowtown

Chapel IHE that has no desigmalesd pomi of entry ar exin,

Paticipanis come and go as they please, brioging in 2

. .. . . i Aper Pagk Werrl. Fheae b P Lo,
vatiety of food, drink and smiscellanecos fems that have corTesy of The Apex Herudd

the jrslential v eod op in the [esival's waste of recycling containers.  This kind of evam is
perhaps the mast difficult @0 manage for recyclmg. Ar the Festival {or the Eoo and gther cvenis
that charge admission and have a desipnaed poamd of emry, there 15 &t least soune. degrea of
controd that can be excried over what comes into the propery. A desipnaled entrance slso
. pravides an egcellent opporiumity (o place suers 4r [Ii:i.l;il::uutc 1nstmactiongl maj:erlzfls :Eganjing the

recyzling program b the eveat, An addidoenal benefic of couliodled entry 15 the oapoticnily 1

Develuping Trash-Free Spactal Bvews Poags £d



iquamiify the nuenber of people attending Lhe event for planning purpusca. Mol knowing the
glterndurnce a0 an event dlso makes iV very difficuli 1o cvaluste program effecnvensss fom yedr o

YERE

Finding snthews for recovered mulerialy

What will happen with all the materials you recover from your cvent? This is a question that
U st b conzidered eudy intthe process. Coordinann with your communicy”s recycling program
wil halp determine which mateniaks wou can sellect 2l your evenl withoot having Lo sy alsmt

fincdipgr an ooclad far theo.

If .f.lrju are oo ovent planmer, comiact your lecal solcd wasie mamapemeni, poblic works, or
envisnuienial resonrces depatnuene and ask to spesk 1w recvcling courdinator or salul wasts
manzger. The recycling coordinator should be able 1o provide valugble informution in planning
your program. IF you cannot find a recycling coordinator or if there i3 no tecycling program in
wour camminiey, condact e Morth Caroliog Depaiunent of Envircoment and Nacwral Resouoces,
Divisicn of Pollution Prevention and Environmenel Asststunes (NCDENE-DXFPEA ) ur S0K-7673-
Q156 (webane www pZpays.org) and ask for ontacts in your arca that can help you find markets
for recyclabls tassials fmom woore event. The satt at DPPEA may alsa be able o piovide

additiona] planping sssistance with your recvciing program.

Even af you are aleeady famidiar with eXisting recyoling serviccs i your community, chere ars
stil]l connections that need 0 be made,  Adler all, spevial evenls are ol necessanly iogluded] ooy
commumily recycling progranm doc ko thelr transicnt nature, Therefore, some -::rc-am'c thinking
may e m oorder o find outews for your recovered materials. he mosl common maccidls i
gommumily recychng progrms are heverape conlainens o, plastic soda otiles, plastic
nutk juge, gless), newspapers, comuguied candboerd conleiners, and high-grade efMce paper.
"L hevefore, ontless for these matenadls shoald be cagy o amunpe. With these matenads, the maor

fask Al handd s Lo recover them in 4 way tha keeps thererelativel v clean, -

Pags I Davelnyrieg FreccheFros Spncial Frend



Materials cncountercd freguently ol special evenes tor whkach ouchans are ool oalways readily
availahls mchude mixed paper, plastic wrap, polycvrene, Tood wasie. and nwost plastics other than
soda botiles and milk jups. Every commiloey is amigue; therefare, n s imporan) 1o contact local

recycling professionals to determine what commedines are and are nol markerblc,

Dealing with linwt wasie

People o to fans and Testivals 10 have g gowl Dme, hewr music, snd cat good fond. Sometimes
food i3 an excuse 3l by itsc)f to have x special event! 1t half of the wasle sencrated from
most special events is food wasle—sametmes more, Al the Festival For the Eno, food waste and
Paper {uod-service mulenyls wepresent aver half of the cntirc waste generated by weighe. The
oppuriumiies {or reeycling foed waske, howeewer, are exiremely lienited in Norh Cargling at this
tirme duc o a lack of focilities that accept it for
compasting. At the end of 1999, there were only 2
compasting Tualives mm North Caroling that were
permitted to  recaive food waste.  With  the
advancement of the composting induamy, it is lkcly

that [wwl waste composting will become  more

commenplace. Undl that time, thee are siill ways 1

reduce the amounl of Toodd wasie ponecated at special '
Ec pee Apex Peat Woek, Photo By N viel

awrT s, Legne, coreme sy of The Apea Herald

‘The most efficient spproach 18 to feduce the amcant of Tood wazle senersted in the first place by
working with veadors Tafore the gvent T podsahle, won should provids vendors with estmates
of the numbet of people eapected o sitend the event—rietumn vendors are vsually bebler inlormecd
gbout how rmach they will need, Vendor relatisns and imcentives Tor redocing vendor waste e
discussed an nuoee dedall m Secion 3.

Anither aption for deating with food waste is oo ir.:ll::nii.-l'}' L ATERTR L R W (] :;Dnut-;_l;1nit}' wr10E0

fanction 15 to vecuved and disimbule surplus edihle food. Look under the catepody “Noud lanks™ o

Developing Trach-Frte Specinl Eventy Furp My



the Wellow Page:. Alsp see Lie fact shoct on
Licopstd Garbape Feeders avmlaile o DPPEA'S
wabsite (wywpipysorp). T is hast 10 communicate
with these food distnbufion organi:aliong paics o
the event to see what their nceds and regquiements
are for handling the surpbus food. e approach is to

invile Lhe orpanization to have a booth w your evenl,

allowing ihen to publicize their services and 1o be

) . FRILLELEN PO BT E o DN TN ITaTy
on hand for matenal recowvery afier the cwent Theri frye C il Necfteer,

Example: A Lurham-hased service organization iat
hud o ool at the Foseival tor the Enc picked up &
large pombear of sorplus Loaves of bread following the Festival, than disinbuled hem te needy

iediyidnals.

To wome areas. surplos food o food wasle iy o desireble source of animal Gwsl (usoally B
swine). There ace restrictions on this type of activity. sinec only boensed ammal feed vperaton:
are allowed i collect Bswd wasie for thiz puepase.  This activity is regulaied by Lhe LS,
Drepartment of Apriculture. A st of Netth Carcoma heensed gurbage fesien. can be cliaamed by
comtaciing Zyphiliz Leach af the USDA at (214 E56-4170. Partics ineresied in dorazing Tood
seraps may coutact thesr lecal counly govemmenl or coaperalive exlemaion gient 120 e

il Enation.

bven with cffors 1o reduce the amound of ool wasts and to decover same surplus tood, thaes
may §1il] 1 a significant quantity of mized {ood wasle o deal with. T the commamnity bas aocess,
ta a compasting Tacilily Ihat accepls fwal waste, then the challenge 13 to colleet the food warte
sepacate from nonw-compastable malemialy and pel the matenals o the Taciiry. As nowed earlier,
Upis 3 or an optioa for most North Caroling communitaes. To delermine 11 1here b a composting
lacilily in youwr ared that accepts food waste, contact the MO Departrnenl of Faveenmenl sml

.Namml Fmsowrces., Dvision of Solid Wasle, a1y 19-733-—{}&91.
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East b it leasy ax ke option of composimg the fond wasee trom the cvend an the siee of the
cvent UFclf. Thiz apiiom s obtviposly mied to smques situaoons where the resources exist oo
manage such an endedvor, Food waste gonerated from the DBestival for the Teo bas been
compasiex! or Wcation fer seversd years. The fllowing is 4 sumumary of the inital steps to

determine if composting 1he food waste [Tom your svenl on location 16 4 viable oplion!

*  Ohlain Sold Waste Composting Rules (NCAC T15A:13B8.1400) from Divizion of Salid
Woaste hManagement (phone number H19-033-0692). These epubations e also accessibie
rom dhe  Composting and Land  Application Branch  webaite
(htrpfveascenct.ehnnstye, ne e 3 WHOME! J4R UL hlm).

- Tdentify possible composting sites based on composting mules.
& Estimate vilume wnd typa of materialz to be conposted.
*  Pevelop & temiative plan for eeoverrng food wase and transportiag it o the site.
= [iraft a site plan and operarions plan for the composting operation,

¢ Determing availability of labor and ather exourcs requoremeents 1o baild and raintain te
cRUost pule.

v Tdentidy beneficeal uses of the finizhed prodict,

vl wpur findmpes are faverable [or eo-site compeosting based on the alkwe sieps, coo shonld
eohtact the Departmnent of Environment, Health & Metoral fesourees, Divizion of Solid
Waste Managemenl, Composting and Tand Applications Rrunch {919-T33-0692) o

dircusd the viabilivy of yaon plan.
{Yther difficult materials

By volune, e tajonly of maeials al you can cipoct 62 encountsr from your event have been
coverod in the above patigriphs There aee slher rraatenal s, Bavwever, that ¢an be s Thom i gour
sicle s woewy are e peepared o deal with chem. Things Like bowde cups, mixed media crafis

marcrig.s. and pluzd or stapled tems pose o threal o e absolule sococss ol your progrdaom.
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These items, whea deposited into comlainers of ocvelable materals, have the poetential 1o cagse
the: whale batch o be unaecepzble (o soma2 markets. You should be able to predict these ircms,
based om what 15 being distnboted at the evenr Foe axample, if there are deink vondos selling,
plasiic boules of water, then you can expect o of bottie caps. Where do they go? Can they be
ket on the botle? Typically, ro, Should they go inthe garbape? Tymeally, ves. Hul vou mus
gelthreky ks sitnation in some way. See Section & Developmg Etfective Recyeling Statans, for
more informaton on this issme. The message hee 15 oo e awdre of e many “ealea™ macc s
il might not come to mind nght away bul wrll haoet you in the lang rup 17 you do nie prepeare

for their Socurnencs.

Choosing which materials (o reevele at voor avent

Once vo have a good idea of what reaterials w cxpect in yow wastc siicam, you rmust decide
whch among them o mclude 18 your recpclhing program. The Tollowing considaranoms stioobd

be applied L cach matenial in making thes decision:

v the relative amcuml of the malenal expecied 1o be preschl in YoLUr waste strcim;
= the elative casc of colloetion and space megwimed Tor the mutened,
1 the pvailubaliey of local mackets foc e mateeal;

*  the amount of msmuciiom oF educenon seceized e irclade the matenal i the program.

With Cwese criteria applied w the evaluactian proccss, vow should be abie to ammive at a decision
tha! balanoes vost and benehl The materials wou sakect icitialky may chanpe over time. In recr,
in the recyeling business it is o good idea [0 02 ovaiuaie ¥our opuiuns on 3 Tepufar bass due Lo
flustuations in muledal supply and demand, which affect market value aad even availability of
Loral mark cds for poor materizls, Inoshor, 1 is wese oo desipn Tedabny inic o progran.
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Section 4: Community Invelvement and Volunteers

Toppime info comtmuitily resonrces
Feénding, rataiag, and kesping volunleees
Case sindy — Recycling rofunicers af Festival for the fino

Tapping ik COmMMRINIY résouITees

The level of recycling activity and oworeness within 8 comimunily will hitve some impact on the
organization snd accepianee of royeling st special cvenrs, Early in the pianning phase of spectal
evenl recychng, svery effon shoold e mads 10 inclode people from the Commuonity wher ame
femiliar wilh local récycling programs, services, and mlated activities, Even if your communiey
does not have a8 comprehensive recycling program in place, thene
ate Froups o organizations supporive of recycling that can be
ATmental in carrying thar roessage foaverd throweh your special

gvent recyehing progmm.

Communily mvalvement can be provided by public or privatc
sectol individuals, or by organizauons invelved in meovcling o

gimim' ecvianmanal puremts. Tolisiog  the suppon and

imvolverment of your corununity <arly im the planning process for

recycling al youd pecial Bvent can save Hme and resources. Polendya) Lominon Lirauid
Cawsitr Frie, MWaine

bencfits that can be pravided by commumity invobvement iaclode the ot by Cings Saleer.

folleawing:

o gpureg ol walunteers;

" ECvErnSing af fralnod ion o the reovclmg prograrr:;

—_=
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v owrce of funds. materials, oo in-kind serices b seppoit e recyclizg g

= sxpenise inprganizational and opeational aspecss of she recycling progoam.

Finding. training, and keeping volunieers

Volumeers are ke backbone of a sucecssful recycling progrram ut spexial events, and [ndiog
enough voluntzers is always a challeope. 1 possible, voluntcers with some kpowlodge or
capertise in recycling showld be reeruiled early i the pluming, jovicess. For exaznpte, yon might
trv the locab Sierma Club or high school environmental clubs, Onee you teonat volunieem,
managing them d:ffd:cl'i';.r{:]}r i cxiremeldy impartant. Yoluntesrs with recwcling knowledge onc
lzudership 2kills are instromental in organizing and nverseeing elber valunteers. Sounces of ather
walunieers include scout crpanizations, school clobs, chomhes, civie orpanieations snd local
envicenmental groups. With an urgasized mocess, the general public can also bo reeratzd
Ofeding incearives to volanteers, such gy free admission oe T-shie, can help an the cecouinest

Proeacis.

[t is casemlial 1 hawe o good estimale ol the gomber of valomees iecded, &8 wcll s the spezti
tasks for which they ate nooded. The Tollowing is a general Tl ol volusterr tasks, taken from

Recyelitg Advocates” Recyeling ar Your Hvenr:

*  making signs;
= working with vendors hetore the event;
*  monironne ceeyeling stationg,
* eafting bing for coataraination,
v isnbeting meycling intormacion at the enwance at fhe ovenl;
» rramefemng reeyelables foom Tang o collsction puoints:
~ = pblaining spoosors andfor donations;

*  maintaining persena comact with vendoss and exhibitors 4t the cvene,

.
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1o bz mosl edfective, it & impectant o have saluntecr tasks well defumed and quamied Lo the
eatcnt possihle pror o beginnugie the volunleer reconiment proocss, Some volinlects are betler
l=aders than athers, 30 1w henshicial o match the individoal wich €he cask &t hand wherever
rassible. By identifying the iaske and avarlable ime slols befurehand, the oneimial voluetsers
will Tave some  priocc koowledge  of  ther
eaponailily and some choice as to the type of

ackivides that they well perfore.

Oine af the best wavs 10 kecp volonteers 13 (0 make
sure a5 irany staff people a5 possible say "thand you”

arwt mreqn §t. Bxprossing apprecistion for wolunieer

work is nften overlocked in the hustle and busthc of

G Eno River Festival,
handling » speeizl cvenl. Plrate By Llincfy Satrar,

Case studv: recyeling voluntecrs at the Festival for the Enn

At Durhiam’s Festival for the Eno, the suecess of the reeycling program relies hesvily on a group
of dedicated woplunteens.  To gocommodate recycling a0 this event, with enatencapee of
spprostmiely 400KKD over a thiee-day period, at least 150 voluntcers donate theer time to the
reeveling & compostingr cifons, A subsisadal nurmber of These volunlesrs retumm y2ar after vear,
Volunteers help set up the ccoveling stations, make signs, snswer queshons, monitor recyeling
stalioms, servioe the collection routes, Buid te compest pite, and even rezmoic and train other
valumieer:. There @5 o come group of o few volunteers that have been involved oo many years.
These individialy have made improvements in the program throupln the e Based an their

ghserealials and records.

Incentives For volumieers, pther thas inimmae vedues such as contribatiog to a good fause, include

free adrnisson or 4 froc Festval T-abom. Some of the volunteem work o gingle 3-haor <0001,

. —
- -

while nters spend 12-hour days dunng the cutice tluse days of the Festival., This indicatey the

level af dedication and passion Tor e suceess of the program on the pat of the managing
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yoluntzers  Uhe following cepresents 1he 1deal vodunteor staffing sconamo tor the ecychng,
pramanm during the Bestival for the Eno (sdditional volunlecrs are needed for setop and lesr-

denwen s

= recycling coordinators - 2fday (usually the same 2 cover all 3 days);
" {able attendants at Hecveling Central - 3day;
& recpcling slabion monios — 33day.,
o ooflecturs — LEfday;
= vendar livison - 1-2day (vanes);
" [loamders — (vanies):
= compost manager — 1iday;

* connpst wolunteers — Giday.

I'he above s an dgeied seenanio, and ot w1 uf the velonteer $lols are abways Oilled. Fumber, thee
are alvays n3-shows that have to b accounied for, Thersiore, 1 16 neceszary o confimue L

recTon wWilint2ers throwahout the event to cover the weakesr areas.

The Featival tor the Eno setg ap 20 recveling staneng. Oheerall, tie oy bmg elfomn s the: Festival

e e Ene usually manages with about 150 volunfeers.

A enwgue spproech began m 1997 it pevolves e concept of “adopuang” o recyghing siabon by a
pericipating organizacion sharing some of the philosophics of the Festival for the Eao. For two
conscoplive years, the Camling Recwling Agsociation (CRA)] pamicipaed m the Festival’™s,
recycling  propram by “adopring” a reeveling stenion. Staff from the CRA cecruntod
approciinarely 20 of s members to cover voluntcer necds ap ome of the tull recwcling staticns.
The CRA seup a tuble wilh i awn orpam catienal display adjacent wr the reeycling booth, The
goneep of recveling slalton adoption or sponsomship offers 4 way o help meet the vislonlesr and
educationzl needs of the aocwcling program while -providing a hands—<m appreach for an

-

orgamivaiion U deliver 1 own envinmmenal messaee dicactly i the publc.
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Sceiion 5: The Role of Vendors in Special Event Recycling

Faod vendors
ixker vendors and exfubitors
Yandor communication and incentives

Fuird werielors

Food vendors are perhaps the most imporianl plavers
in special evenly mewvching Since i MosT caces thay
mepresent the largest soorce of waste and mcyclable

materials wmenerated at special events, Pood vendors

tor spocial cvents wsually bomng everyihing they need
w peparc and serve their particular food offerings. Cﬂ"“””"’;‘fﬂ'}i‘ﬁéﬁ;’;a f: :::. Mahe.

The maost Iypacal iems are food, condithents, cups,

plates, bowls, utensils, napking, plastic shrink-wrap, and cardboard. Any or all Gl these nemy can
be sapected W find thedr way into waste or recweiing recepracles ar yaur event. It is imporant to
develop guidclines for conimilling the Tlons oF waste malerals esnlunp fron food vending and
communicete these puidelines to food vendorm well 10 advance of your cvenc. I wonld bz
erpectally nseful in the eardy planning stazes of a now recycling program to imvice previous andd
poenfial food vendors W purbicipate in the planning process to gain teir wongque inzight i0to
material ueage and handling. (See ldeotibang and Involving Siakeholdery in Seetion L0 Crelling
Stamed. )

With advance planning and puidance from cvent coordinators, foad vondors can taciitate special

cyanl rogwelingr moseveral wavs: - -

= by muoimiang wasle through planning and prourement choioes;
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= by selecthimg materials congigient with the gvenl recveling program;
= Ly sotidvinglcducaning custonors of recveling nplions;

" Ly cotmplving with the cvent reeyehmgédisposal progmm.

Munimizing woste terough pleeing and proceremeny choices — The mosl effcchive way 1
redoce wasle is hnough caoctal planning and procutement choices.  As sncvent plannor or
recyrling prowoam mamager, you can Help food vendors reduce waste generated ar vour event oo a
nwnber of ways  In anler 10 be effeciive i this eacdesavon, however, yon anest be Tamiliae with
the wendors and the paticulsr produogis they offer. Fuollowime are some peoneral Gps Do

mImmiEng wass in food vendimg:

»  Wherever passible, pravide service items {condiltonts, straws, wtensils, napkinz] in bolk
dizpersers rather than individually wrapped packages.

s In sebeclicn of food vendors, seek or encouraee foods requinng nimimal or no packagmg,
o2 finger Basls™, ice oreamn cones, atila weaps, comeon-che-cok, ote.

= Provide Fistoncal atlendance infurmaoon a foed venders e help thern order the aht
amonnl ol food and maienals,

v licquire Mood vendors to remures sll of their own
wasle, thus providing ineenbive o Keep il tooa

reanirnet) through advance planning.

Selocting  maferialy  conalsiere  with  tle averd
Fecwcling prap i Al ewenls with sucgersiul recyoiing

prapsams, it .3 nof uncommen for evenl prgsamizers b

dicrate the types of packaging or food service fems wyd

Cmamien Coroond Oy Sair, Maineg
i firwd vending,  Omee you have detecmmed  wha Micrs by Candy Sairer.

mubetals b netade iy Pour zecyeling ovoziam (sec Seciion 3 for more informaticn on this), food
vendors should e required 10 use only connpartible matedals. Tn some cases mis_'w'ill reguire
vandors o make cbunpes mohar oormal prachices, some of which oay cost thetn Tore, Snce
there roay be some anibial resistance 1o hag approach, il 35 imauortant o provide smple posice ancd

assisiance to the vendors o ukins dpproprale progwmmsnl chinees. An sliematve approact i
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for U cvert ovganizen o porchase a1l of 1he necedsary 1000 scmace dems e ensunc cunnpatalnliny
wirn the recyelmp prweam, and e have the vendom reimburse the cvent orsgmizer Tor the

amiont they oocd,

Newafpengreducating eustomers of recpefing apirars — [ s important W ged vour veadons 1o be
supportive uf Lthe eeyeling progmm,.  Chances ane, mest of 1them will become cnlthesiastic about
the progeam once they ped accostomed to the changes. They showld be encouraged o promols
therr own perticpalion in the meyehng program by, for cosmple, posimg 2 sign 21 their boath to
indicate their support and invaivemcnt. You should work widh your vendors in advance of die
cvenl 1 meke sure thal they wmdersiand the recycling progrom well #ncozh 10 insitruct therr
customers what and wher 0 recypcie these Food sarnce iy, Some vendors wall dohas esperly,
white somes may be spatheic, You cap belp o this endesvor by persistent commumication wii
your vendors before, during and after the event. Providing simple, clear, and epetlive signaee
or insiructicms (6 the vemdeors will alse help them convey the rocycling meszage 1o their

CUsLOMIELS,

Complyiry with the swemt recycling/dispova!l progrom — By the ume your evenl peis
anderwegy, yonr [oosd vendors should be fulty aware of whad materials arc and wc not acoepted in
wour recyeling poogran, and thevy should know the locadon of your cecyciing s@lons. Aoy
mulerials the wendors prisloce meesde their booths moa be headled  secording o0 wooe
specifications.  ‘Flus will bz higldy dependent on yowe reeyeling posvan ad e specilic
product. Far eawnple, v dock booth may pour the beverage from o glass, slunmnem, or plisioc
comlumer N & cupowith wce 1o seree ke Lhe customaer. Chis booth will thererore generate 5 large
guanfizy of recyclable bowerage contdainers. You may clocot to provide spocial contamners for
vendaors in this situadon. At che Festival for the Eno, @ach drink Booth i pravided s own
recyelime bin for beverape conpiners. These bins s empricd rowdinely by meeyoling onows,
Ocher food veodors ae fol pevided swichy special comtaimers for movcling bt wsead e
-::x;:h:r_'ll::l o s b samg rooyelime slaliomg el un for tbee public. Cmoe agwen, thore ame some
vonddory fhk will comply cothosiastically winile olher wilk resist. Communication i3 vl est
SIEATSEy 10 cnoouraae then paticipation. Listen (@ the Tood vendors” comments dunng aml aller

wullr evienl Lir discoves befler wavy 1o desym the proscrsm g encourem thar involvemenr,

—_— -
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Cither vondors

While [exnd vendors cepresent the bigagst challenge and the largest poleniisl wasie sircam, other
types of vendors and cxhibitors can alse conlnbote L the e of waste and recyclables &l special
evends, depending an the nature of Seir actviey. The same principles that apply ta food vendors
ghould apnly e nther vendors, ve., evaloaoe the iterg and materials thar are esed in the evant that
hiave the potential 10 end cpom he rash,. Work
with flese vendors or cxhibitory prior 1o he
evenl o help dwem make procurcitaent chowces
ang e otherwase plan for the dispoirtion of
their waste materials,  Make sue  they
underitand the recveling progeam well enough

to provide diection tr the pubhic. Sahail

feedback dunng and afice the cvenl, and

manitor dheir compiignce with the program. Arnr Freak Waek.

. ) Photn by David Leone, coomecy af The Apex Flaradl
Fach ome you hold on evenl, v will Jecm ot by Lavid Leane, souriery of (e fpex Heral:

more abaut vour vendors and will discover new ways 1o wark wilh them elCectively.

Yendor commuonicalion: and incenlives

tio all vendors wall be acoustomed (o recveling, Consequenily, shey should be informaed of any
phaned recyeling activitizs well ia advance of the event, especially first time vendors. Baxplo
ter therrn whey wonn are mecycling, what iems are eing tacpeed, and azk for e eooperamom.
Inciude them in the planning process wherever possibic and appropnatc. They may have on

mlees and be willusg o contribole some pood nieas.

Wark, with the wendors belforzhgnd by comcucting o sorecy or sessie gudit, or mooqumng koy
sulmiit a list of matcnials before they are accepted. Have ficm sign 2 contract that ihey will wse
thoge melenuls anyl paricipats n the paogrem andfor eemove sl wekle matenals fmom he

pemiszs.  Betore the cvenr aets uedenday, cach vendor should receive clearly writien
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in=lructiong aboar iteies that can e iecyeled, how e sepanale those wens and whers w stoes o

tharpmoasil then:.

Ome way W encourage vendor comphianes may be 10 discowunt their booth remal cost the

Fallowing your if they mest cortaio agreed-upon waste rednction goals.

Chiting the cvent, her® showld be 3 desipnated person to work with vendors and monblestwot any
probiems ar i8sucs thal anse. This can be either a voluneer or a-stff pemon, bt shookd be
somecne who 15 confubenl and asgertive in s or her task.  Because some vendors may be
resistant at first, it 1% vory impotant to have effective commuacations. When the event is ovear,
pol the vendors 1or commenls and stpgesliong and thank them for thet participatiom.

Eramples of documents used with wendores ot the Fesowval for the Eno can be found in Appendix

A includmg an application, instrucions, award recogninon lener, and a cample contrse .
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Section &6: Developing Effective Recycling Stations

Flacermen! of Statiamy
Comfdusr seleciion
CTedr BRSIFHCSIORS

Plicermend ol sbalinns

The placcment and appesrance of mecycling stations are critical to mazimam  reeyeling
paticipalion al special evemls. Patcipants need o koow whee and Lhow G necycling withouwl
naving 0 expend & i of effort. The avid recycler will always seek ool recycling opporluniies,

vz 1he general pubkic needs clear dirsclion,

An obvious consderation i wiong oy hing sladiong 15 #asy access for both the recycling poblic
amt 1he crevs(s) 1hat collect the materials chroughout the event, Convenient and gasy o service

recyahing slulions seiourapes biph participation by attendees and more cfficient maicoal roeeovery

by rocyeling wrews,

Theere 15 2 Ting halance bohween too many recycling stebonz and noo cnoewzh,  The poal 13 W0
pravide veasonable access ro recyeling wilhowl gming everbosed. The fogistics and ecanamics al
cullection al special events are similar to any other recycling program; i, the more stops thal
are requiced 10 service the recyeling slancns, the more resourocs moquired.  LE may ke o fow

arternpes 72 Fel the sating just righl. Chdervation i3 1he key to evaluating participation.

Recwcling stations are most cffective when placnd noar 5 $183e o man dlraclion, Tesirors,
toad vendors, enirsnges, ealks, aned ol well baveled arecs. Lot furget to put Poxes at cxits to
vuklect proarams for reuse at the cntrances. The “low prafile™ apprisach af Coamraan Grennd
Conniry Taw nedwithstanding, wisihilaty 15 critwcal for locating recyeling slationy 4l yn cvenl. A

flag on g eadl ple coulid guids oeaple w e sation. Wincever e tavour of cooycling smations,
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e putlic showld be infermiesd ay o their [eCaion al evers veagonable oppodunily,  An cramplic

of this 15 o clearly mark recycling stations on a
map of the event gmunds, usually provided with a
progrant,  Ancther example is o post mecycling
mstrnctiong: and directions o tha stations at the
vomelor booths, Yet another wdea i do peost
intormaation shout tecyeling for folks o read while

im himez gl restionims.

Container selection

There 4re several isywes (o consider when sclecling

cecycling containers,

Trash versuz maycling contanes
Containet Si7ing

Aesihees

Trsh versus recycling comaingrs -Thore is
penerdl agresment thal whessver thee i oa tash
cortiiner, there should be s reoychng contwner.
This wall s2doce comlamindtion and ineregse e

volume of recyclables coflected.

Thers are some, howsver, whoo wonld  goestion
whather there should be trash containcrs st all.

Moot avent arganizers acknowledpe thae thera’s oo

1999 Er Rives Fostaval. Thheag hy
Ciendy Saloer.

Praciical wuy areynd —vyou fve 1o provide azh conltiners no matler haw comprebensive the

Jecyeling, propram ts. The Comimon Grewnd Cauntry Fair o Maioe, however, dakes o Efforen

approach.  Every one ol i 1778 recyching sidfions meledes only 1wo so0csinecs one for

crangrwstible matemals and one for non-compostable materias. The mmajocity v non<ompxeshble

DEI-'EI:‘J}J!'#,E. Tt F ﬁmmﬂ Fvanls
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malcrials are recyclable. Thers ac no trash containers. Yohmieers inspect LR of the matenal
gama into any of lhe conines.  The volunteers
emave copfatamnarls mors Ak compestables and
separate  the rtecyclubles from  the  rémaining

rmaberials.

The Fesaval for the Eno has 11 Full vecwehing
planons and 9 min-sabons.  [Hach saton has 4
containers, one of which 15 lubelesd “rash™, The
others are for reeyclables and compostables. ‘L'rash
melides dispers, migcellaneaus plastic, otde caps,
and any number of other malersls hal ame mol
recyclable or compascable, Invanably, wash gets in
the recycling containers and vice-vessa, boo for the

mail part trash 15 trash.

These twa cxamples copresent vastly  difforen
apprdches, vel soch program acheevas close o

wiel Cwuncy Pabr, bfadine. WIS waste diversion,
Phaoto by Cindy Salker. :

Conriner Sizing — Onee the n:c}'l:]ng program bas been designed, 1.e., onee the maenats
Far recovery have been selected, then the sizing of the containess for each marcrial shouwld bz
Fairdy sirighiforeard. The obyjextive i8 00 select contaimers that will hold the preatest vohnne of
eara taberial, giving consideration to the weight of 1he matenal and the wmount expectod w be
cemeralel at tha event. Simply stated, the lighter the maresial, the lacger the container cén be
ngeel withon! canzing peohlems for the meaal eeovery crevws. AT he Fastival for die Tno, the
larpcat conpaimer w3 ¢ 33-gullon plosic contziner thut s used for polvsiyrene (mosfly donk cupnd.
.,-L Large valume af polysiyrens jg penerated at Uae Besiival, bul il ig wory Iighlwc:ghl.ﬂ_

In contgast, Fwsl weagie 15 bopigally o very heavy toatenal, 115 G0d lanee al o comlziner 15 wsed Tor

food waske, there conld be problems wiln ke broakage and the weight could canse 3 handling

Foge A7 Frewrigelng Jpacks Fre spoeicl Keeaty
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probicit far matenal recovery crews, The Fastval Zor che BEne azes o 20-pedhoa plaslic contwiser

for cnuleehimg Tood wasle,

"I'vash comeauners at the Festiwal for the Bno are the same s1ze a5 the Tood wosie condmners. There

L5 e decssion at this ime sbont usimg smaller containens foe trash.

The Fealival [or the Eno cupenlly wies siandard cythaide recveling containers for collechion of
beverage contatners aod paper. The mtionale for using these containees ts that they are the sane
continges used by Ducham vegidents for curbside reeychng. and the famliatioy of the contaimer

ENEOUE Gey NaTlici patinn.

«  Aesgheucs — Cwerll, the recyching statins and comiminers saould have a nesl, nrganized,
and copsistent sppearance,  They should oot be
maced 1w 2n wrea el 15 eecessanly “undesirable,”
as this pives the wrong impression. The recycling
slationy shwold T prominent and part of the event,

withowt obrtmcling scovitics.

Colleceion crows shoold be scheduled o cnsure

that ao conriners overtlow, 1t 13 extremely

imporlanl woinciude  volupieens Bhal  scoa ay

Camuana Groand Coanty Bace, Muine.

“Mewlens” whiee can e armend  dhe proporty Fhant by Coudy Faloar,

chesne om the stalws of the scions, kesping hem peaat, and dispacchong, additional voluetoers if
neceisary. The conlainems should he kept clean and m good repsie, and they should be meplasod

a3 eeded.

Clear insiructions  ®rzardless of de pumber or locaion of recyeling stations al an evenl, the
recveling conwainers muwst be Clearly lubelet wath omominent signg with Jarge and specific

wording @ cve level  In pencral, pamicipants will con take the time o ol complicited

PLSTILC Lo g,
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18 racycling stacons are few and lar betwesen, Lhere showld be wddinonal signs dicceting the pablic

1 the nearest ane. SiEns shoeold e consistent fromenne s@icm o the next.

I displayed property, it caa be very etfcctive 1o have physical sammples of the acceplce materinls
qusl alkiwe the akrwapiale conlaimer. Again, the messape should oo clear and cansaatenr. TE
suraples are used, make the presemation neat and simple- scmembor tal someans has W ake o

thown zn the end af the Pegtival,
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Section 77 Putting ic All Together

Sample finreline
Evafunfing the reexcling progrant

Sumple Lliow] e

The: fullawing sample tuneline is provided with pemassion friom Uriversiy of Nomhem lowa,
Center for Coerey aod Eavirenmental Education, School of Health, Physical Fducuion and
Leisiios Sernpes.

(ne Year Prior 1o the Evenl

« Dectermine the amount of garbayre prodosed

= Identify on and off-site sources nf rask

+  Observe patron trash disposal behavioe

= Note the location and numbcr of trush berrgls wused

« Deiermine how garbage is collected and remuvied Tror Lhe i

»  Assess the itcms used and sold by vendory

= [denify special event pwogiartiming that anscs many peopls te exdl Lhe grouands
sianuliancous! y

11 Meonths Foior lo the Tivent
= Appoint recyclicg comemittes and chior

10 Mlnihs Tior

o Thetermioe biedpet accds

o Eslabilist thene

 Dhevelop spongos soliciiation plan

= Inform wendirs of recpohny projeel

0 Wlonths Prioe

o Identify primz sponsor anc orher snpprmisss ancd ummopunee Lo the public

= Determine whathor an cduzation program will be offered. T yes, appoinL saheonietes

+  Determine recveling categocics inconjunclion with locul recyelimg providers

= Modifv or estabtish vendor contiactz (if applicable) € educs wasne smd irgreuse the
prospation of mevelable preducds

8 Mouths 'vior
»  Begin design ol necycling slatioms
»  Boepin operational planmiog
= Il appheahle, announce poster Sociesl

Dievelogriay Thavie- Free Special Everis Paze 34



7 Meniths Prior
= Complete recyeling statioa design, including macerials lisl
»  Complete opentional planning and seoure apreements with recyolers and gurbane haulers

f Manths Prior
»  Recruir individual sad gmuop voluniesrs
= Begin acquisition of materials tor stabons and gronnds

S Months Prior
v Begin fabrication of seaiim and groands clemenls

4 Monlhs Frior

= _Clomplels all neceszary itetns Tor recyeling stadons and prounsls

= Hoature g sladion in 4 pubiie elatons evenl

= Test wonther readimess of a siation

»  Send aut vendor contracks (oc continge on e lar sontract schedule)

= Provide derailed information b vendors reganding where rubslitule matecials can be
purchas:d

v Poster cortest doeadline (3 applicable)

3 Months Prior
- Walk gmounds Lo check feasibiliey of operational plan
Tndpe posteas (6 appplacalde)

2 Months Prior
v Anmmes poster winners Ol applicalle)
Oedar violunlesr recaoniton items

—

2 Months Prior
Cull zach vendar and Fodlaw up oo guestions

1 hanih Proc

«  Convene wilunlesrs for arientation

»  Determing yolunleer schedoles

= Acxion izistalladon and rake-down erews

3 Weeks I'vior . ;
»  Prepare written voluntoer work schedole and send 1o veluniescs CoT
s Woark wilky Yocal media to EnCONTa I new's and toaroe stonns
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2 Weeks 'rior
o Conliom recvelable: ynd garbare Ganling schedules

1-3 Naws Prine
= Tl voluntcer trairing scseions
o Trsirbule valenieer identification iems

1 Dy Prior or Morning of the Evenc
+  Set uprecycling stations, signage, posters (il applicuble) and education aea (if applicable)
# Locare dumpsters appropristely

1 ¥ Hours Before Opening
=  Begin circulation smong verdor o answer gquesions and pick up cardboarnl

1 Houz Aler Evenl Begins
e Beoin cpiMying cOmAnSts i eCpcling srations
o Tegin continual inspection af dumpelens 40 prevent contaminator

1 Hour Afrer Multi-Day Eveat Closes for Other 'Than Last Lay

«  Empty 4ll barrels and Lurm ever all bk garbage eecpracies

«  Continne arculating among vendoes uaol they have left for the day
»  Sesure dumpsters ta be lelt ovemight

After Closing on Final Day of Event

= Begin closing stations {anhes) {mm eating srep and vesadoos

o Bonn {eke-down ot these stations

v Al werebores o clean-op and recyeling

»  Sooure careful'y uny recyelables dumpsters atter checking for cortamimiimm

Morning Atter Event
o Combirom dotpstor rocraavil
Cheek srownds for pragram matarials that muy have been overduoke:d

1 Weeld Aller FKvent

«  Convene recycling comiiniiee to evaluite progsam

= Annmmece prelimimary Tesulls

v Ad-ast operational plan as nocessary

»  Lleet chair and begin proparations for folkowipg year
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Fraluating Lhe reeveling propram

Heow will yon know §f your pregram. 15 owonkeg? Tlow will know swher ingaovenenis ane
ugeded? Dhirect obscrvation of pacticipation snd levels of contamination arc impeant gualitative
sppmoachas o peagrdm evaliaation, [0 alwave good e
aszign onc or mare individuals amomyz the reoyeling lcam 1o
observe, ake notcg, tako piclvees, anc 1@lk 4o willing
participants. Flave a written sureey at the cducatien tont oo
al the exil area for wilbmg pariicipants to complee.  Thase

gualitative  assessmacmis  are valuable in lookmg  {or

IrOpm s i the Flluae. “Aeer i the Srreer " Fearipal, Weeke
Favggr, Pharg e K Lusk, courmegy
af P Vet ey

Yoluptaers arz perthaps 1he bayl rsouree for program eveluation, s5 they are the rees and cors of
the recyveling orogram. Canvenc & pesl-event gachering of key voluntosss e otlcr porepocti ves on
Gae proarain. bhis showld ocour vary socn aiter the event. while meawnies ae el Use Lhis
aalpemnr wsan apportimily 1o tbamk ceslunieers Tor their efforts. Docoment the wolmesers?®

coanments and have them 2o hand whea planning ocgins B e nest Syvent.

Keooping mack of deerls chnoaghout the planning process vs well as dunng the vont may oo
likee o lor of wock. But ok cin provide invaluablz intormation tor the cext cvent. 1ry to keep all
Juewnginaiion, ioies . Gatd. Sle. in o oolehook oo S 1o casy celciciee e the fulne, Accw e

roca e ure especielly crnce! when gnd 1o tumoves in persimnel or ke volumieers ocoars.

The saccses of o recycling priwgrane con [ medsored mooany ways, Positive Teedbock Foun
[arlCipUnly, SPONSOTs, verdorg, he press, or e comamneiy ol larre 300 gneliiaiive messoe.
Daamtiigteee residis can be measwesd by the acnaal sewmt ol wasts divertzd from one year to che
coxt. This roquiccs additonal cttoa asad resourecs Do the foedback s impaortant o Enproas the

[ATLALTALITY,

Fage 17 ' " Developing Treie-Free Speceal Fverty




wection B: Case Studies

Festival for the Eno {Darfiam, North Caralina)
Cocimon frguntd Country Fair (Univy, Maine)
Whole Earth Festival {UC-Iavis, Califermnia}
1902 Special Cvmpics World Semmer (romes (Researchk Triangle Park, North Cgralina)

Festival For the Eno

'I'his thres-day, Fourth of July Festival just colebratod its 207 annivensary in 1999, Orpanized by
the bno River Association, a non-protit group fosmeed o prescrve the Fno River, 1he tegtival
attracts a2 many #x S0 people Fora sowod the seae. To be consistent with the cvent's
enviroamental message, in P2 the Assoctatton made 2 commitment U Stove for a garbage-Tres
toutrval. A& collabewarive effor of oroandizers, sponsers, vendors, voeluntoers, and paricipants

minmiriees the amownt of waste penersiod while recyeliog and comgposting us rooch as possihle.

Most of the restduals rom (ke Festival foo the e me genevated by food and beverage vertding.
There are normally 22 food vendors at the Fostival, Fvent anmanieen and vendors work fogether
before and during the event to redoce exorss packaging and sther wash:, and to eosore thae Luel
servioe iems such as plates gred coms ore recvelichle v compostable when soszildc. A peovision
i the vendars' cantracts specifically acdrcsees chetr rake 1o the recycling program see sammle i
Appendix &) Ong or mere of the Teslsval sialf oeimbes o iecvcling wolonteses afe ccspansibie
fLr comnunicating with vendors chroogehoo the event o cnsore comnplisnce and e rmantain
dialvoue, Yendors ae allowed to uss the moeyeling siations for moyclible malenals, bl they ace
roguiretl 1o Lake their st ou with them. A significant tacror in the suceess of the reeyeling
program 1% 1he lugh rale of cotum wemlors, Clompelidon 1s soemg and vendor spaces are Jimitcd,

i hehnrvas vendoes 1o conpemats.

{1ver DK voluniesrs assist with recyclng and n:mnpu:us.tmq Thew holp et up reeyehing slaloms,
matke S1L01H, e AUl ng, immilac the sLalioms, service colleetion outes, build tlll:' T OmnpIsL

alle, and cven pecnnt and train oficr valimteers. These salcnleses se a vial hok io che sucoess of

.E.lm'el'.-lr;.ﬂ'.rl,l.r TrushaFren .‘?}Jeﬂdi Fiventy Lape 34



the prowramm, 44 they also serve o cducate Festival pacticipants alwoul the impottance of peaper
sopuraliom and b answaer specfic questioas. The gh rle ol diversion and the Tow rade of
conramination am adrbobed prinaily ta the presemoe of volunteers 21 the slations and the [evel

af awacenzas of loyal testival antendees.

Instead of parbage cans, the Festival provides a nummber of recyeling stations througlhout the
gronds. These Stateons have Separdre receldsles Toe each of the macerial types enerated duaing
the Fesinival. Matgnals presendy recycled al the recychng slations nchude gliss botlles, pluminem
cans, T yubvrene plates sl cups, newspaperys, aml composiabies (ool soraps, poper placs and
papcr cupsh Cardboard packaging is recovered dircctly from Fead and boeverage vendors foc
respcling. Sipns and examples of proper and wmpaper marenals are displayed aceach ot the
atarians. Mostof the recveling staltons @re monionel by voluntsers g mebke sure ) oeseenls
are properly placed, Another teamn of rocysling voluntecrs s assembled to colleet the marciials

frore the recycling stations ac the pocessary intervals.

Prgr iy the Tesivenl, the As=RDoiaieom armangos withy ook companics amil organtaationg T recwels
ar canyrost the recovered matasials, Some bave provided their Scrvices as a coumoinly
contnbution, slthowegh this may nol abwaoes be the case. Tilewoler Fohre Corparsiior, the
inicipal recyeling contractor Tar the Cily af Druham, provided recyching se1vices lor all
recwclables (heverapge conlainars, cardbourd, and papeck @izepl polysiyiens af he I8 Tenbival at
nuy charge, and also provided recveling edocelwm and cotreach a1 the Festival, The Festivals
food was was composted 4t a ncarby siie on Cily propeny apd managed by Orzanics Maoter, a
locy, conzposting businoss that bas donatzd o5 senvices sinoe 1940, The finwshed comast is need
dunng xubsegquent Besiivals for dusplay, plant sales, educanonal purpaeies, and recently (noa
gardzn gt the West Point on the HEno Park, L thes sy, Fostegl attendecs are sble to actosdly sec
thee acsselts o thelr padcepalron in the weeycling poogram. Cheer the last several yeacs, e Poo
Fiver Association has paid s Tee o Oranpes Beeyeling Services o Durhane (or Gaslprade
polvsiymens meevcling, Thug w Lhe s1wmp cosis of this serace, sBermenives o polwslyene fowod
heveldzs selving tems 1c2 being consider=d for tuters }esuvals. 'I'rash removal b Been

provitled by the Cily of Thrham Szotauon Deoparirrent a oo charpe.
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Adthase gl sueveking has taken place al (he Festival for the T (o scveral veas, 1998 was the
Firsl year that iash and ceeyclables were quantificd. Quantitics of recyclables were rapmted by
thrit tespective handlerupracessors. Food waste and erash was weighed by the composling orew
using a 00 1, capreity postal seuale, Each bug weas individoslly weiphed., The amount cobleced
by weizht af each material type {and percent by weight) 21 the recycling/msh slabions tn 1'00E
aned L1990 15 sirownarieed Below. The per capita waste Higure of 4,17 pounds per person {Ircluding
recyclables) s baved on an estimated ailendunce of SO in 1998 and 3200010 19949,

Allendance was downin 199 dire 2 recond-seiting heat.

Eestval por the ne
Waste Driversion 1998 & 999

Year  Toodwasts Ragyclables™* Polestvrene  Teash  Total wasic  Estimadcd ‘Total
1=} {119 {1bz] flhsy stream ilbsy  Posfperson Diveried
(s
1993 35160a0E) 206t L2 (9m) JEldil®wi eET 01T GOEF(33%)
[ e
s IEA LT 1,584 4 (%) 1 {L19 2433 0 4029 (uhR)
[ P

“'[nr:]l;l.ﬂ-:;'_nrﬂ SCEUMH. paner places, paper cups, nankios, leod-contom nuied papes & G20

*#PE L Dtles & 4 pack tioes, dlundnum cans & fril, aesespaier, OO0 glass conrainers

e diversion cate of 85 percont cen be aitnbuiad doothe partemihip anoog o jaanzets, sponsoas.
v, amcl wobunteers, and the active padicipaaon of Festival atrendecs The Destival foctae
Enag has boon rocosmized ws o .Iilull:wi:_i: Teuder in el event recveling. e 1995, the Eno B
Associatiom way onored wilk 8 “Spatlight Awanl” from the Cancling Recysing Assocation.
Orzamizers continue to look for new ways to improvee the reeyclme propran and 1o move claser

Pev e gl el heamyr ™ 1mawba- foes.™
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Conamon {rround Coyniey Fair

With the help af uhont 2000 valunteens, the Comon Groand Oountey i-ar i Undly, Maine,
gponsored v the Maine Oreganic Harmers aned Geowers Associatiom, dysvens closs s H0% of s
waste stredm cvely yedr. Adtcadance at the theme day annual farr colobrating mra! lving 15 abouwt

0,000 vagitors, with abont D Beod vendors.

Their prosgrzen UsCs a majorty of the valunteers éo inspect and zort 2} incerng macraly at the
“sery Clathage Tew™ — a small-seale, on-site maecials cecovary facilite, ©Qher woluroegss
retrieve mafsnials o the 1778 collection siations, each having 2 contamers: a standard 55-pallon
doum far cemposiahbles and 3 A-pound gran bag wsed for reeyclahles snd vlber cesosnds.

Yolonteers alao provide intzraction with the public 81 the “Zzre Garbaze Educarion Boath.”

Yolunicers are usedd in the recyclimg and compesting effon in setup beTone the evemt (897
soluntecrs cver 4 days}, during the cwvent (148 votumtoors ovier 3 deys). and aftor the eyveer (83
voluntesry gver 4 days]. Job tasks melade placmp decveling bazely, selting s education wonths
and spming atesa, picking o0 Il containers, somliog rmalenals a0 e “ren ramhams tend ™,

dizmantling £nd «leanuo.

A Common Grownd Countey T, (sl vendors semve Tood glmies) cxclsiee ]y m commposiaole
paper ockocts (not plasue coated? and pucchase ingrcdienrs O cecyeiale o coonprasanls bk
packsuing. Aokt of the foddl vendors eoduntunly keap their coreposiable rratensls and sepharae
thzmn from ecyclible and waie malenls, funhes faciltating the offons of 1the poovcling
program. ‘Lhe organizers of the cvent's Toeyslimp prograe arc sonsidering the bulk purchaze ot
hindzaradable cutlery and bags next yoar o tunthar redoce wiste, The Maine Oraanic Faimers
and Gardepers Associaton (MOT-GA), G laic spomsor, hislde w peerrml, (roer che staie’s
efvironmeantal ageney 0 compose thi food wasts and compaostablzs on the grownds of the fair,

WOTCEA bas an arvangzment sl o Local Faemer o Lum the connps) swiecdiones.
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Ln sricdidinn ey the high nwmbers of recerlingrash stacions, soceessive s pns using, clover
licaaric<s s uged to mmind Par-goers 0 recycle. Articles gbour the reowsling progeam acc

included in the cvent progzam o further ger the message acmss.

Wiwle Earth Festival ;31 the University of California-Davis

An integrated solid wasie puevenion shategy was conceived and inplementad o minim e wakie
memerabion b this sludent-run, gn-campus event. This bwo-day ovenl atimacis approximatcly
SR atendees amal 16 Toodd vemalrs All Tood vendars (inzhiding the on-campus nestauralr)
werd Ioquined to use only matcrials that cowld be recycled or conprasied. This required clive
cominunication with the vendors well in advanee of Lthe eventl. A deposet of 3100 was collecged
troam vendors W encoutage theit compliance with the program,.  Rostricted ibems jncluded heavily
vaked cups and bowls, plastc weensils, ond ather conrmoen wasts maerials, Mon-wased paper
cupd o # L plasnie cume were wssd for beverages. To furher redngn woesle, straieeics wore
cmployed such us subaliluing napkin for plates and cnccuraging “fingsr foods ™ Addiconzlly,
the cvent organizers purchascd and supplied biodcaradable baps and oiensils au cost o oibe Tood
venclucs, 1 was estimaied thatl each vendar asec 50000 § 000 ¢f 1be THodegraslable iensis ata
cosl of $20- 20 per vendor, Organizers hiso allowed vendors some Hlexibilicy in achieving waste
mechiictioey. (e vendar Davkpeht reusahls cups amad charged o oeposin W cngtomaets rther than
vaLng recyelable or compastable cops, Another vondor affered a discount 10 cusremers whio

bronght chedr owm cop.,

Fvenl orgumzers bomowed large PYC frames from the campus recveling depantment and made

sipas tor their recyeling information ouc of camdboard mownted an 1he Trames.

The hiadegradable bags and otensuz, along with any remaining food scoaps, wer colleced and
corypostod at a camnpus compasting oliy {the TIC-Eavis Studeni Farmm), These efioms oesuiled
i u waste dhveation mate of &1 percenl. The iresh componznt from the Wholz Facth Festival was

Iy brdwsrbl n Croaers cokside of the feslves).
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100 Special Qlympics YWockd Summer Games

The 1999 Snecial Glwinpics World Summer Games were held in the Triangle region of North
Careling trom June 24 through July 4. (his imemutional evend drew 7000 athletes and 3,000
epclies Toun 150 countrics to compets 1n 1% dificrent sports, In addition, aver 35 000 local ares
vonnbeer: witre recriiled to help put the Games together and (o provide a compichensive suppornt

orogram for the athleles, couches, and Garmlies.

| ogstical plaoning for this 2vent began well in advance. o mud- 39GE, represent alpess of P
Special Obymapics Games Organizing Commmittes (GOC) requested a meeting with Jocal solxd
wanle and recvehnp profeseionads to discuss the logistics of solid wasle manapeinertt at the
{}a;—nex. The GOC was particolachy interested in recyeling aad composiing 1o minmmize the
adverse ecvironmental ionpact of the Susuner Games on sl solil wastc manageaent sysiens.
‘Fo facilitale this endeavor, thies comunitlees of lecal peefessionals were assemblod- one cach

Tor salid waste cisposal, recycling, and fond discands composting,

The cosmitics fov fod discards composime prepared an opeations paan for compostnp dunng,
the Surwmer Games, which outlined the bogistical detals of collecuion, tranipetLalon,
cpmpesling, und Tinal prodoct use. Chcect Maancial suppon for the program was obtained from
the Tavagian af Pollulion Preventom and Emamanmmental Assistance (DPPEA D0 the Motk
Camlina Depattment of Exvironmaenl and Muturs] ¥escances (DTEMNR] The Ulnivezsioy of oot
Caralina ac Chapel Hill, Mozh Conliaa Stare Dniversity, Menedith College, and the 'lowre or

Chapel Hitl providest wdditienat in kind supmsim fur the cotpostiag peaject,

The prmary objoctives of the composting projoct wore o evaloale the feasthalily of avermy
foaml eliseurdds 1t would vedinaily Tre landtilled and to demoenstrate visble recipes tor the
compashing process W procuee high-quality compost. The camposting cotmmnittze decidad 1o
vurped food discards from the dining halls at the thres universities where the atkleles wers hosed

. durimg che Summer Gumes (TNC-CTT, NOCETT, und Meredich College). T

—_——— ———
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The macls were sarwnc DeMTe-suyie, UsE paper (Hates, wared paper cops, and plashic miensics.
Some of the paper platss were coated withe than plastic and were ned suitable Tom connprAeitiog.
Some of the warcl cups jind ron-cnatsd paper planes wens compansted, ul the mutenal colloolod

for composting was primanily leftover fuod, Plastic wiensils were discanlad,

1o acecmohsh the fuod digeacds divession, 8 poal of 62 volonlesrs was astembted from o
such gy stare 2rd local governmend, local recyciing associstions, and local lirgh school
covivonmeental clubs, “Thiversion stations"" consistange ol Gables and comlainers, wiene sel up near
tray-etucn wcas and dishwashang roomy at each of the dining halls. The diversion stations were
sraffed hy volunteers pnd diniog hall personnel, whe owersawr the proper sepatation af

compoiable feod discacds from non compostabls itoms,

When the 40-pallor containcys uscd for colfection wene {wll of clean food discards, thoy wioe
transported tor ome o Cwo compost stbes (one o Chapel Vil and vse o Raleirhh, The lowl
amount of food dweards devered from over 1D meals gerved was 21624 poonals {1008
tons). verathird of this wial was imespancs o the Chapel Hill compest site 7,726 pounds ).

und the rernaander {13 8E8F jrmunds) was @ken 4o the Raleiph site.

Froveisinnal aperal.ng et wels phtainad for the teo composiing 31T0s e receivs and compoit
ford dizcards (rom (ke Sienmigr Crames. The Chapel Hils 2is was ocetsd wiihin 1the b comies
of the Granze Fegiongl Landtdl and was manaped by 'Loe Bemovabls Foast of Duchan. The
Taleigh sike was located at the NCSU Cetenonial Campos” existing coopsesting Facilicy
Ralgrgr, which nocmally kandles orly campus and municipal yamd waste, Tha BOST) s v

mAnagcs by s own aperalmg stallwith sesislance from siatt from LIERE-1DREA

Al bath eomposiing siezs, 1he cornosting progoss warked cacmemely well, wuh no problens
reportad. The coriposting ruix recipes nsed, sehile diftorent ar fhe ovo Sites, wers succesefiei in
rills g conneeEting operatures Lo the desire ranue coickly, aead ieah sites mel ke vegalown s

rigue remerls fur pothggen lsinachion.
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Plans were mads 1o use the finished cosnpast (e todlowing winter and spring iz a vanely af
plantiings to commemorale the Summer Crames and w denunstoate te eoefwial effects of
compuest 22 2 33il amendment. Planned sites for compost mae included UNCACEH s Botancal
Garden, NCST's IO, Ravlsion Asbveetum, the Bell Tawer on NCSU's central campus,

5. LERD.S. demonstration garden in Dorham, and Morth Chetham Elernesatanry e ool

In Nomb Carodina and beyond, this project sean impoctan environmsoatsl management
preeccent. Benefiss of the project po beyond e successtil divecsion of aearly 11 tns of food
discards trom Worh Carolma lamdi ks, Pechape e rmod ompentant henelit i the insutucionid
kndwledue of food discacds composting gained by the Games Opgranzmp, Comammilles as aedl s
the hoslingr unisersities and cormmunities. This acquired khowlcdgr enablel Specisl Cyms

and other oTpanixers L s cotpaesting al Jelsre evenls willt a Rigacr level of contidooes and

elTacie ney.

For a summary uf the recyeling progeamn al the Summer Ganes, seo the atizle in Appeadrs L3

—_—— e ———  — - =
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Vendor Materials

Appendix A
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i o by secluded witl:, uppication
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are cun b rhe BB S maise -eoney Bac
parklands

# ONeTEIoee are nul aiovecd.
# Toor crunsars noe will be pequired I0cwepded,

* Bochs musl coam ¢ with Dusham County
Helek Lrrprartmgnl Beaucagicas nnd e e
Codes 4f [he Demam Lty Hire Depe,

# umplies Sho, 10 o suflcler) o apemiy e
foeadd 'ialh fur Ui theree doys af Ihe Fesivgl

#* The ] pouorn cannod b= shaad ar
fronslamed.

# The Eratival i npash drce. Al verders mogst
camiphe with guldsifies puk tarth ts help
Jnuks ML possible.

w The Fi B 2 bawth apace b5 Fdui.
I wil] Lar oo, i L, By biy 30 if rhes
apprlicatlon is cooapten

# Thix applicativa shguld be rernaed b gl

12 b be enngidensd luc she 1759 Ferhval,
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Eetlvid Fur Lhe TR
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1417 Guess Bad
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Tastper| BHce Phene: (Y157 37 7-4599

A HICE -

B

Application Form for Food Vendor
20(h FESTIVAL TOR TILE ENG — JULY 3, 4 & 3, 1990

= e b 1 ERIE 5 0 maey ©SA-res Mease Frind
1
e fiuninass Matme_ . I- e —
Soeet Addiess_ . e _ .
City .. - Spate . Zip
Phcne: Day o . kwining

Fiusiness wness Sane - - - .-
_. Evenlry

Ausiness Dwsre: Phone: Dav_

Liwgge I the fooelipzms wen wisk Le g2’ 20 e 0AS Feslival:

i elermaal supplles ar hmiled. Jd! verdnrs syauld keep L1017 eizmimul aselds 1p o slnhmidm, Wi
provlde 310 vall AC ouly, Any specla! eleopleal heok-ups or aaeptatons will be perfaoeed By the
Feutivnl Elecmoan acd charged 10 the wendor, List £330 2lecficol appdoane you plan oot wich
veollage and amperege ncdde ol heating and eenling unals, fEns, miouwisess, rie. fooegad ven.
doms whosé elemnonl needs gxcard those Oguesd cpen 7 Theld Seamasr wsil pul be aroammendated far

thelr cdditonal ngeds.

Apphorce e o witls R 1T
Applinres _ witTm =1 TEY S

Appliare= e wnli nmps
TOTAL ARPERLOTETTED . vr o vee e veee v o eee e e e e e
TOTAL ALk (IR WYHDING LMIT . .. L o L e fL. Ly ) I

Wise Poing wiz e Fna s o Durbicin Cley Puck. Nz alcanol may be wesuti of 17 the pats. Taew &5 10
camping el dhe Testival 5o, Pack closes Of e,

Plegae vewarn bhis Fpeen by Aprll 13, 193U Lo:

Festivul [ur Yhe Koo Food Vendar Application
2419 Guess Rond, Dnerham, %2 27712

Pvon’t fang=t fo e luie bour phnda o el e faarh alzd g
Min cornpaeied SpEhcESIET PRty cearedl B mefarmel
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T His WENT WITH
EP e AT

1998 Festival for the Eno

441% Guess Raad
Burhkam, NC 27712
G19-477-4549

IMPORTANT INFORMATION
for
APPLYING VENDORS

A Trash-Free Festival starts with yow.

Razd the foliowing informatien befoce filling oot the application form. If you have any quesdane
shour any aspecl of oor 1rash Free Peshival please call Jody Allen at 477-45449.

All serving materials_piven 10 the cestomer must be recycluble or

cnmpnﬂﬁhlg.

[TEME ¥OU CaN USE FOR SERVING:
# & polystyrem:

Waxed peper

Pasmer o woaesd

ITEMS YOU CANNOT LISE FUR SERVING

Aummmurm foul

Indivicduat packets of cundiments ase aot dlowed due i high eontuminelon cabe u: e
Ei.'.l.'l'.'FH:]!-i-i.

Any EXCEFTIONS must be approved by Festival Staff,

Yoo will need W supmty your own pacbage cios with lids and an amphe supply of plasie tne by
Yodl st Ay A LL drash ou nf the Purk i your velicls,

D20 not use anpy on-site parhage cans for yoor booth"s trash,

Theee will he recyzling hins on site [or:

= (flasz * Aluminwm ans * #6 Polystyeene * Uncwaled Pages * Candboard (ancontaminatzd:

-~

Al eencssziongice personnel moss Svdow the ubes amd polizies of the Fasieal T the Fog, the
Druclsarn TTeadtd Dhe poutesci and the Thofam Fise 1zpariment.



Spotlight Award

 for Bxcellence in
Waste Redurction and Recycling

Presenied to
Judy Allen

The Fesgtival for the Koo

Blarch 3, 1993 | Cj‘ﬁ““‘ig/ f:f:.gﬁ

Date Pre-.aidlelf'ir'ﬁ
M. Recyeling Association
1 S s

"._...' .
' Ly
Y

I want to thank afl these who participated in the 1997 Festival
for the Eno.  Yowr cooperatien with our recycling program helped
us ¢o win the above uward. Reducing the waste ihat waidd
aekerwise go inte the landfill makes ws pfl winmers,  1£ means o
It & the Festival for the Ene and o the many voinricers who
work 50 hard to make thiy program a suciess,

Judy Allen
Festivel Coordizator
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Appendix B: Triangle Region Special livents

In ithe six-county region served by Trangle J Counci]l of Gavernments, 32 majnr snnesl kpeciyl
events alher than the Festival for the Eneg owene identled Most eawnes o Che tevion Tave al Jezst
o sirch umzaal evend. A st of thesa 32 major spacial events appeacs in Table |

[ur each event, a contact person was wenbificd wnd basic informarior was ebiained abeul when
the event ig beld and how many people psoally allend, These evepts rangs o sze Trome 15600 1o
0000 attendecs. The fotal mamber of peeple m atiemlapes al these 22 everts cuch vear 1y
appraximaehy 612000

Each contact persan was seat & Jucstomeaine regarding the imanagcncnt of wastc st s o hor
special event The questionnaire asked whal types of msh ane produced by venders, alendees,
and otficrs. It ssked what ems are gollecied for recyelong and whether cellectzon bing Tor
compastinT wre sel up. I recyclables and comprrstobles wers ol colleceed, he guestionnaime
azkood whar nhastacles hindered the establbishment of collection syvstems for thegs ems. 07 these
items were collgcted, the gqueshonnaire asied what had bean helptul smratepies bor doung o
Frmally. the questnonnaire asked whatlier the svent had established oy reqUlGrocits e vendors
remanhing Wasts maldniZabon, racyclng, reuse, oF coumposind. A copy oF e quesiosn i
appeurs 88 Figore 1.

2f 32 evenis, responses wers received from 20, s mesponse male of A% A sommacy of
reRRHIEES 907ears 1o Talle 2.

The follewing typas of trash were mopartod Dy goosticnmaire mspondents; Tood: paper platcs,
cups, and napkins: plastic utemsils; stycoteam; aluminum, plastic, and glass bolles; plasie
sleaws. pager and plastic wiappers; cardpoard, boxes; bags; paper flyers: paper fiom an pragects;
nalloons; wood kabob sticks, puice condzmers; gne rlastic Loy

3 the 20 events in the sarnpde, 13 Taal sel upocollection bins Ton o deos one Cype of receelabae,
MWlosl of these collected cans and plasdc bortles only.  Two repored collecting cardboasc 1n

additicn to beverage conraingts. and twa tepered collecting paper in addition 1o beverape
COMLAIMSS.

T of Che sevan respomdenls who repumed no recveling acdded cormments expleming why, One
reno el That zecyclicng dild ol come apeoas areissoe Tecaose didTerenl depan binents handle event
planniny aned lrash mamapement.  The other espondact said that e evanl, ooe with 5000
allendess, did not prodwee moch trash. .-

Several of the fozpondents trom events with racycling repanied meaasiuras thiat had helpod with
thig effort, 1noss incledoo setiing up reoycling s near trash cans, having volumecs capty



©oa |y al volwntesrs are needod

bins, porking a counly recycling oailer on sile, making the recyeling bins very visible, asng
ol g and whing, calered falwels wdentitving recveling only comnaminers.

Chnly one respondent repocted that the cvent collected compoestahles.  Composlaldes were
collocted m 3-gallon buckets with licks.  Ab the end of the event, theas uckels weare canied o
privile compasing siles in the ares. Nine of the respondanes explamed why they did not collect
compostables. The most comunon tenson was lack of suitable space. Other reasons inclided
lomited staft, the need for peblic cducaton, asphall surfaces. o spread oul crewd, and che
diffictlty of maintwining 4 compost sile 02 publi; srea.

Five cvonts repirted some (ype of wendor revpuarer=enes related oo waste masagemend. Choe
reguircd that vendors mot wse glass. Two roquimed the ose of paper conLamers, prohibilec
styrotadm, and required tinal cardboard be recyclesl. Ome required that danks be sold only ir
cans or hottles Finally, one merely regquoimed that verdor use the durnpser provided Foe dieimn.

n addition 4o galwecng infoneation hrouph the questionmaice, the projest convened a focus
group to discuss issues regarding waste mmanagement at the region’s specisl evems. Seven
replesentatives participated ia the focus group, epresenting eight different evenis.

The foous sroup started out by deni(ying typey of trash produced al their events. In additien v
the iem: lisred above, the group cited the Tollowing sources of waste: grease and ml from feying;
aemsal cans; newspapeTs; miscellaneous ant supphies, inclodiog clay: sfomomuon foal; soe-pack
fnze: phi cundboard and miscellanenus paper; and animal waste.

The fucus gooup then made & list of clemenes of thair recyvcling programs hal Led G the sucoess
al thezc prozoams, These mcluded the foslowing:

v vencdor sdocauen;

melummovolunleers:

v decdicated trash erew valunteers, including parnenea with Gher arganoestons. sich gy
Cooneralive Extension:

v aftendee interest in ooycling;

*  GPACIGUE EI0CE;

# lming coemposlang on sile;

o huldieg e evont i a park insicad of on the stzoet;

s abtziping 3-pallon bockets;

tradang wath wasie haulers lor resyuling bims porehoses inslead of oash pueck-op, aod

ublaming ftee racycling bins, such as empty 35-aalloa doams.

The facus geoup next listed prollems cocoonrcied moscting up successiul ecveling progmane.
These inctaded the following:

e [t iakes lols of thne o ocaaniee,
These ace nisl engngh madlels for bow o do Lhis
« AJomionng collecion st s neceskury,



T

There aren’t iccentives LW ey,

Traah prck-np is “frce™ from the cite and thersfore buned in the budigel, which 1z 001 the fase
wilh recyzling.

Spoce and bocations for collection Bins are [umited

In the short term, 135 cxpensive 10 buy ountainegrs aad signs.

Finally, focus growp participants madc sugpestions regarding what they would Jike 1w see
ecluded in a geidance document for wasts reduction and moycliog a0 special cvenis;

Idcneify soucces of voluntesrs.

Estimade how tmany volunieess o will ake,

Provide education matcnals f6r training womnkeen;,

Dhiscuss 1the axe of ford bank s,

1Telp visualize the amaunt and Tepos of teash produccd,

1dentity frec or cheap sources of contuinems.

Address how collection can best be planned where apen steses prevent contiol over cooad
flirw,

Addrecs the posgibility of veing wniforey signs and buympg them m bulk.

Address whether containers conld be shared and warchoused when not un wse.

Address whether worm hing might be wsed and then miven away at the ead ol the evenl
T cavies stuely of amstawlen.
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Fipure #1:
SPECIAL EVENT QUESTTIONNAIRE

Bt incatiant_ Approxinofe date: _ _ _ _ Mumber of Attxmlces:

Bwent nani: and desciiption:

¢lantacl persan: . A S 11 F

Contaar's phome: L _ Fax: ... — brmaid

TIRASH

Whea rvpes of potentially rash-prodweing iems avz uscd and distdbuted by venidocs?

Whil addition types of potemiylly trash-producing iecs a6 wied and distribued by otbers conduscting e

rvcit?
What additional types of potential |y Iesh-prodecing e are med and discarded By attendess !

For which recyclables are eollection bins sct up?
Alymiarn cans Planric hottles - Gilazz bodtles [Hber {apecily)

[F collsction bing Fove mot been set up for the ahove tems, whal obsatacles have hindered serting op dese
coflection hins’?

I callectiom bins have boen get ap for the ahove jtens, what have been helpfal strategies for dninp so?

COMTOSTING

Tlaes onllection bins [or compostabies een ger np? ¥es _ _ Wo I yes, what rypc?

Il coupmpost cailoction bine have nol been sel up, wWhar obstaclzs have omdeced selling up these collenton
lins!

If cormpost cellection bms have beea s up, what Jave been helpiel struegies Sor deing sa?

VEMDRORS

Atz thone requireoienis for vendars regarding wasts TIJTlIIILE-MJ':JEI, regycling, ranse, or a_-:mlgnﬁtmg' il s,
please ataeh a capy ol tha requirsmenls.

THANES FOR FILLING OUT TIOS FORB,



Appendix C: References

Fersonal communications

« Hacold Leverenz — UIC Travis

= Scott Wilkerson & BT Jones — Coanpost Conned tionsy
= Randy Smith — Travere Co. Michigan

Publications

= “Regyclimg al Your Evear Recveling Advocaies Guide o REeduciog Y aste at Ay Fvent or
Conference”, Recyeling Advocates 19938 Poniand, OR

«  "Ti's Fasy Being Green: A Guide 1o Plapniag and Conducting BEnvironmentally Awere
Meaungs and Evenis”, EFA 530-K-264M)2. Sepdember 1996

« ““special Events Verues in Sonoand Coonty: Waste Diversion Needs Assessmend.
O Altemative Services, February 1594

= CRecyeling fur Feslivals and Speciak Events™, Center lor Gnergy and Envireomental
Educanion, Schoul of Mealth, PMhysical BEduzation and Teisure Seevices, University of
Rorthemn Lowa

Articles

«  "Waste from Stadiums” by Pandy Woads, Wase Age, apnl ) 593

«  "Special Diversion Methiads Tor Special Bvenrs”, floowele, Seplemler 1995

v “ern Giathage Peogect at the Faic”, Biscvele. March: 1997

v YWhimimisieg Fastival Leash”, Bfocyrlae, Somermber 1999

o Testva] Seeks Indzpendence from the Lamdliil”, fiacvele, September 1999

"Spewial Tivents: The rele of recyeling ue campesting”, Resoerce Becyciing, Sopemaer
999
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Appendix D: Articles from Biocvcle and Resource Recycling
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